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in 2016, 
We developed our vision for better 
education in India and started our first 
project with the 115 students at Sathod 
Village School. 
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DEVELOPMENT VALIDATION PREPARATION SCALING

PROJECT STAGES

To understand local 
issues through survey 
based research. 

Refine and improve  the  
proposed intervention 
strategy

Create the 
infrastructure required 
for scaling. 

Implement the 
intervention at scale

KEY ACTIVITIES

Understand the problem 

Identify target 
beneficiaries 

Develop a blueprint of 
the model 

Define the vision of 
success 

Develop and run the 
pilot

Conduct further 
research to identify 
which parts of the model 
are working and which 
need improvement 

Test model assumptions 
made in the blueprint 

Refine and rework the 
model 

Develop organisational 
capacity to scale by 
increasing and 
strengthening personnel 
and support functions  

Enhance systems and 
processes to support 
scale. 

Expand number and size 
of locations  

Exploit scale efficiencies  

END MILESTONES

Compelling initial 
business plan  

Demonstrate pilot 
efficiency  

Refined, evidence-based 
model of scalable 
change.  

Continued refining of 
model if necessary.  

Organisational systems 
in place to support 

Sustainably reaching 
target beneficiaries.  
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the education problem

The education problem is complex. The causes 
are diverse and multifactorial, which suggests 
addressing them requires a multidisciplinary 
approach. The effects of a poor education are  
generally typical and predictable. It can have a 
deeply negative effect on almost every quality 
of life marker and subsequently must be 
addressed for true social equity.    
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In 2010, India had the largest number of out of school 
adolescent girls in the world, with a 23% drop out rate 
when girls hit puberty. The education system is 
disproportionately failing girls. Simultaneously, high 
academic requirements and various external pressures 
create high stress environments for girls and boys 
alike.   

why 
education? 

POOR ACCESS TO HIGHER EDUCATION

FEWER OPPORTUNITIES

LOWER QUALITY OF LIFE

Poor academic grades and drop out lead to low levels 
of access into universities for degree level 
qualifications. Coupled with the financial burdens of 
secondary schooling and university fees (+ associated 
costs), this leads to difficult family situations. 

Without degree level qualifications and university 
instilled mindsets, it can become harder to gain 
employment. There is a subsequent or maintained 
position in lower socioeconomic classes. 

Low socioeconomic status is associated with poorer 
health, lower self-esteem, lower levels of reported life 
satisfaction, increased tendency towards crime. The 
trend is clear. 

income.

health.

equality.

security.

A better education can open 
doors to employment with 
greater stability and higher pay 

Health education can be provided 
directly in the school context e.g. 
hand washing.

Education is the greatest equaliser. 
Girls can gain decent employment 
and earn a good wage. 

Economic, Physical and Food 
security can be established with a 
better education. 

POOR EDUCATION LOWERS QUALITY OF LIFE
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our approach.

We search for underfunded low performing rural schools and work alongside 

them to deliver positive change. Our goal isn't just academic progress but to 

help instil a more confident, outward looking mindset which will drive future 

success for years to come. 

planning

Implementation

Monitor + Report

All projects are carefully planned. This involves 
surveying the school to determine what teaching staff 

and pupils would value the most. Emphasis is placed on 
areas of sports, sanitation and improving future 

prospects. 

Once planned, projects are implemented by trusted 
local partners alongside the school. Regular field 
reports ensure progress is made according the agreed 
timeline. 

Project Costs 
Best Practices 
Creating Timelines 
Picking the right solutions

Partner Selection 
Staff Recruitment  

Following Timelines 
Reporting

All projects will be monitored through in-field 
visits and reports. Success will determined against 

measurable outcomes but measured holistically. 
Donors will be regularly informed of progress.

Online Updates 
In-field Visits 
External Evaluators

approach.
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our solutions.

Sports

Sanitation

Subjects

Competitive sports can develop a range of 
extracurricular skills and contribute towards a 
more all rounded education. Children will benefit 
from a sense of belonging, teamwork and the 
confidence to confront problems they will 
encounter as they grow older. The school will 
benefit as they build a reputation in the 
community and wider surroundings.

In 2014, 2 out of 5 schools in India did not have 
separate toilets for boys and girls. 23% of 
adolescent girls drop out of when they hit 
puberty. A cleaner, safer environment will help 
keep children in school and perform better. 

IT and English classes will help improve future 
job prospects as well as provide essential skills 
for living in an increasingly technical world. 
Providing safe internet access will provide a 
world of new resources. 

sathod project.

Computer classes have begun with 8 working machines and 
an IT teacher. Sports equipment (cricket balls/bats and 
badminton raquets/shuttle-cocks) were distributed.



 

a headmasters story.

Sathod High School was established in 1966 and for 33 years struggled to provide even the most basic education for its 100+ students. The 

students themselves come from poor backgrounds, with parents earning on average £25/month. Parents, teachers and students alike recognise that 

a good education is the very real way out of poverty.  

In 1999, the new principal, Mr Sanjay Brambhut, inherited a school lacking in all basic tenets of an effective education. There were no tables, chairs 

or textbooks. No extracurricular classes, no library or lighting. The classrooms were dilapidated and the corridors gloomy. The hope and inspiration 

that can be found in developed education systems were a distant dream for these students.  

The village community gathered behind Mr Brambhut in 1999 and over a difficult two and half years, desks and chairs were installed in some of the 

classrooms. 1999 also marked the year uniforms and exercise books were first introduced for the pupils.  

Over the years Mr Brambhut has had to personally pay multiple school bills so the children could continue attending. Before the 10th standard 

exams, equivalent to our GCSEs, Mr Brambhut tutors children in his own home to help them succeed. On our visit to the school, we found the 

classrooms to be crumbling and joyless.  

Government funding only exists till the 8th standard (14 years old). After this, the government only funds the teachers’ salaries. This is where 

Husti can make a difference by funding and developing improvement projects throughout the school to maximise the chances of an empowering, 

poverty-shattering education. 

Sathod Headmaster - Sanjaybhai's Story 
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partnerships.

 
Our partnership with Snehalaya 
Orphanage continues this year 
with funds provided for a 
dough-kneading machine (rotli 
maker) and further renovation 
of the toilets due to leaks. 

Sutton High School  
fundraised for Husti through a dedicated 

charity week.

Priory School 
fundraised for Husti through a mufti day.

Kent University 
Hindu Society 

fundraised for Husti with a Garba event

KCL Hindu Society 
fundraised for Husti with a Garba event.
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registration information.

we registered!

This is to confirm that

was entered on the Register of Charities on

Registered charity number:

William Shawcross Paula Sussex
Chair Chief Executive

HUSTI

1165161

14 January 2016

This certificate confirms that a charity has been entered on to the Register of Charities.
You can check a charity's current registration status by visiting the Register of Charities at
www.charitycommission.gov.uk

1165161

£71.30

£19

£181.79

WEBSITE 
HOSTING

FUNDRAISING 
FEES

BANK SERVICE 
CHARGES

operation expenses.

total: £272.04
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in-field spending.

£500

£1,000

100% 
*Of Public Donations Go To 

Program Services

SATHOD PROJECT

DON 
BOSCO

Roti Maker (dough kneader)

Funds restricted for school 
refurbishment,

total: £1500
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£60£260

£850

£800

£1,000

2 Year Review

£2970

DIGITAL 
ARTS SLUM 

BATHING FACILITIES

WATER FILTER

UNIFORMS

DON 
BOSCO

£500

£1,000

£1500

SATHOD 
PROJECT

TUKNI KI 
SHAADHI

2
0
1
5

2
0
1
6

10 Projects Implemented

400 Children Helped

£8600 Raised  

166 Donations Received

DON 
BOSCO

£2970
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financial statements.

balance sheet. 
FOR THE YEAR ENDED JULY 31st, 2016 

income statement. 
FOR THE YEAR ENDED JULY 31st, 2016

2015-2016

Bank
Hus$	(HSBC) 3,730.81

Total	for	Bank 3,730.81

Liability
Total	Liabili$es 0

Liabili+es	and	
Equity
Previous	Year(s)	
Earnings

3,111.63

Current	Year	
Earnings

619.18

Total	Liabili+es	
and	Equity 3,730.81

2015-2016
Revenue
Corporate	Dona$ons 1,379.50

Individual	Dona$ons 558.35

Easyfundraising 124.16

Collec$on	Boxes 329.21

Total	Income 2,391.22
Opera+ng	Expenses
Computer	Hos$ng 181.79

Bank	Service	Charges 18.95

Fundraising	Fees 71.3

Total	Opera+on	Cost 272.04
Field Expenses

Projects 1,500.00
Total	Expenses 1,772.04

Surplus	over	Expenses 619.18



thank you for all your support. we 
could not do this without you


