
husti field report 2016  |   1

husti | Sathod Village School Report 2015



husti field report 2016  |   2

 

At husti our mission is to bring better and more 
rounded education to India’s poorest children. This 

report contains our key findings from a field-visit and 
evaluation of Sathod Village School

The 
Headmaster’s 

Story
Sathod High School was established in 
1966. and spent 33 years struggling to 
provide even the most basic of 
education facilities for its 100+ 
students. The students themselves 
come from poor backgrounds, with 
parents earning on average £25/
month. Parents, teachers and students 
alike recognise that a good education 
is the very real way out of poverty.  

In 1999, the new principal, Mr Sanjay 
Brambhut, inherited a school lacking in 
all basic tenets of an effective 
education. There were no tables, 
chairs or textbooks. No extracurricular 
classes, no library or lighting. The 
classrooms were dilapidated and the 
corridors gloomy. The hope and 
inspiration that can be found in 
developed education systems were a 
distant dream for these students.  

The village community gathered 
behind Mr Brambhut in 1999 and over 
a difficult two and half years, desks 

and chairs were installed in some of 
the classrooms. 1999 also marked the 
year uniforms and exercise books were 
first introduced for the pupils.  

Over the years Mr Brambhut has had 
to personally pay multiple school bills 
so the children could continue 
attending. Before the 10th standard 
exams, equivalent to our GCSEs, Mr 
Brambhut tutors children in his own 
home to help them succeed. On our 
visit to the school, we found the 
classrooms to be crumbling and 
joyless.  

Government funding only exists till the 
8th standard (14 years old). After this, 
the government only funds the 
teachers’ salaries. This is where Husti 
can make a difference by funding and 
developing improvement projects 
throughout the school to maximise the 
chances of an empowering, poverty-
shattering education. 
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The school has four teachers between 115 students, giving an average teacher to student ratio of 1:28. This equates to almost double the UK 
secondary school average (http://www.statista.com/statistics/282994/pupil-teacher-ratio-in-the-united-kingdom-uk-y-on-y-by-school-type/). 
The classrooms are unhygienic and uninspiring and the library remains out of use with old texts and no real space to learn or read. 

the school.
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framework.

Using data to improve quality of life in India

Over 3 days Husti team members visited Sathod Village school and spoke to the staff, 
students and parents to understand their concerns. The potential for improvement was clear. 
The obstacles identified by the target beneficiaries as barriers to a good education needed 
careful assessment. 

1 PHYSIOLOGICAL Husti wanted to ensure students have the basic 
requirements of life e.g. food, water, sleep etc.

2 SAFETY
The safety and wellbeing of  the students at 
home and school was of paramount important to 
us. 

3 BELONGING A sense of friendship and family are key 
components to individual happiness. 

4 ESTEEM
Confidence and respect for and by others could 
be a component of higher sense of happiness. 

5 SELF-
ACTUALISATION

Achieving ones full potential and helping others 
is often desired once other levels have been 
accomplished. 

Husti used Maslow’s Hierarchy of Needs to provide a relaxed framework for the surveys and 
evaluation. The 5 components were individually assessed to gain a rough approximation of 
individual requirements and perceived barriers to future success and happiness. 

Husti values happiness right alongside academic success in developing effective 
interventions. Happy students are more likely to succeed.  The most important data points 
have been reported here. Full results for all questions are available on our website. 

SAMPLE SET

PEOPLE SURVEYED

56

QUESTIONS ASKED

1064

FEMALE/MALE

50%

AVERAGE AGE

13
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In Field 
Data
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It pleasantly surprised us to learn that over 95% of children considered themselves to be extremely happy, 
despite living in relative poverty. It quickly became apparent that our interventions would have to target what 
the children felt were their barriers to success. This is not to say the children were not living in poverty, rather 
they did not perceive this to be a limiting factor. 

50 out of 56 children surveyed considered 
themselves to be the happiest they’ve ever 
been (extremely happy).

The children do not perceive themselves to 
be unhappy, despite living in and being 
brought up in poverty. 

Extremely HappyExtremely Sad

Are the children happy?
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WERE THE MOST COMMONLY ASPIRED TO PROFESSION

WOULD LIKE COMPUTER AND ENGLISH CLASSES
89%

Teacher & Doctor

OF STUDENTS WANT TO GO TO UNIVERSITY

100%

ARE WHAT STUDENTS MOST WANTED TO HAVE IN THE SCHOOL 

Cricket Equipment 
Library & Laboratory

14%

86%

Would like access to the 
internet at home 

Do not want access to 
the internet at home. 

66% 2%

11%

21%

No trouble 
concentrating 

Feel ill

Problems at home

Bored

Do you want internet 
access at home?

Why do you have trouble 
concentrating in School?

IT WAS NOTED THAT PUPILS WERE EASILY INFLUENCED 
BY EACH OTHERS ANSWERS AND THE DIRECTION OF 
THEIR TEACHER. THEREFORE, MANY ANSWERS MAY NOT 
BE AS ORIGINAL AS WE WOULD HAVE LIKED. 
FURTHERMORE, IT WAS DIFFICULT TO ASSESS THE 
FUTURE ASPIRATIONS OF THE STUDENTS AS THEY DID 
NOT HAVE SUFFICIENT INFORMATION AS TO AVAILABLE 
CAREERS OR OPTIONS. THIS IS AN ISSUE THAT HUSTI 
HOPES TO RESOLVE LONG TERM BY WAY OF CAREER 
TALKS AND INDIVIDUALISED ADVICE. 

Key Findings
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Husti proposes to introduce English and Computing classes as extra-
curricular academic activities. Non-academic extracurriculars will 

include Cricket by renovation of the playing fields which are 
currently unsafe and unsanitary. Classrooms will also be refurbished 

and re-equipped with modern facilities in order to inspire and 
encourage the children to continue onwards to university, as well as 

maximise their chances of doing so. 

£10,000 2 years 150+
Cost Timescale Est. Impact
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Why English?

Why Computers?

Why Cricket?

Why Refurbish?

English is the language of business in an increasingly 
globalised economy. Students who can speak and converse 
well in English have an expanded set of employment 
options locally and internationally. The confidence that 
comes with bilingualism in any sets of languages can be 
immensely empowering. In addition, the children have 
come across a wide array of English-language films, books, 
tv shows and are very keen to learn it.

A school should be a place of inspiration, energy and hope. 
Students should feel like every day they spend in school 
opens the doors to opportunity. It should be a place where 
they feel safe and secure. Refurbishment will enable the 
creation of such an environment. Furthermore, fitting with 
modern and effective teaching accessories should improve 
learning outcomes.  

IT skills are becoming increasingly required for many jobs, 
whether this be for email communication, social media 
marketing or simple word processing. The world wide web 
provides access to information and opportunity like never 
before and we believe it’s the fundamental right of these 
children to have this same access. Basic computing skills will 
broaden horizons and improve learning across the board.  

Cricket is a way of life for Indians. Enabling children to play 
is critical for development of non-academic skills such as 
courage, sportsmanship, teamwork to name just a few. 
Competition with other local schools will promote 
integration and healthy collaboration. Exercise is good for 
the brain and children need regular breaks from purely 
academic activities. Other sports will be introduced 
gradually as the school grows. 
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